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Abstract

This study aimed to determine the proposed application of the use of the Activity-Based Budgeting (ABB) method for
cost control of daily and casual workers (a case study at PT. XYZ). Previous studies showed that ABB can provide more
accurate information about activities, activity costs, work process time, number of human resources required, total
employee costs, and project profit/loss. It can be concluded that the Activity-Based Budgeting (ABB) model can meet the
needs of the IT Enterprise budgeting model. This study took the population and samples from functional managers and
senior/junior staff in a manufacturing company at PT XYZ. The results of this study indicate that the Activity-Based
Budgeting method can detail information related to cost control of daily and casual workers required, making the
Activity-Based Budgeting (ABB) calculation method to be considered capable and can meet budgeting needs related to
cost control of daily and casual workers.
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INTRODUCTION

Most of the business organizations operating
around the world use budgets as the basis for using the
company's operations. According to Pietrzak (2013),
companies in developed countries use very high
operating budget (above 90%), with figures as high as
98 percent in Australia (Chenhall and Smith, 1998),
99% in Japan (Wijewardena and Zoysa, 1999), 94% in
Greece (Angelakis et al., 2010), and almost 100% in
Finland (Hyvdnen, 2005). The numbers are similar or
somewhat lower in emerging countries, with 94% in
Turkey (Yalcin, 2012) and 98% in India (Joshi, 2001).
These results, however, are highly dependent on the
period of data collection and sample selection,
including the size of the company.

This is also experienced by service companies
or providers of lodging and hotel services. Along with
the growth and development of tourism in Indonesia in
particular, the business opportunities for

accommodation or hospitality are also rising and
increasing. In order to improve and develop, lodging or
hotel service providers, such as inn or hotel
management, will be required to deliver optimal and
maximum profits in their management. The growth of
the hotel or lodging service provider business brings
both opportunities and risks, compelling management to
evaluate the causes of the rise and fall of hotel room
occupancy rates (OCC) in Indonesia, the comfort in
each inn or hotel, and the availability of facilities
required by each visitor so that business people can
understand and implement the appropriate strategy in
running a hotel business. This is supported by data of
the Ministry ~ of  Tourism  and  Creative
Economy/Tourism and Creative Economy Agency of
the Republic of Indonesia (Kemenparekraf) from 2018
to 2020 related to statistics on the room occupancy rate
of the star hotel, which shows that the hotel room
occupancy rate (OCC) has declined. This is illustrated
in the diagram below:
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Fig-1.1: Star Hotel OCC in 2018-2019

The figure above shows that the Room
Occupancy Rate (OCC) for star hotels in Indonesia in
December 2019 reached an average of 59.39% or
decreased by 0.36 points compared to the previous
OCC in December 2018 of 59.75%. The highest Room
Occupancy Rate (OCC) was recorded in DI Yogyakarta

Province at 72.43%, followed by Lampung Province at
69.51%, and Bengkulu Province at 67.97%. Meanwhile,
the lowest OCC was recorded in Bangka Belitung
Province at 39.08%. Next, Figure 1.2. shows the
comparison of the Room Occupancy Rate (OCC)
between 2019 and 2020 as follows:
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Source: BPS (reprocessed by the Data Center and Information System)
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Fig-1.2: Star Hotel OCC in 2019-2020

Figure 1.2 shows that the Room Occupancy
Rate (OCC) of star hotels in Indonesia in December
2020 reached an average of 40.79% or decreased by
18.60 points compared to that of 59.39% in December
2019. Meanwhile, when compared to the Room
Occupancy Rate (OCC) of 40.14 percent in November
2020, that was increased by 0.65 points in December
2020. Therefore, Figures 1.1 and 1.2, indicate that the
Room Occupancy Rate (OCC) in 2018, 2019, and 2020
was 59.75%, 59.39%, and 40.79%, respectively. This
shows that the Room Occupancy Rate (OCC) from
2018 to 2020 experienced a significant decline,
compelling management to evaluate its declining trend.
The cause may be due to several aspects, such as the

lack of availability and convenience of facilities
resulting in dissatisfaction of the visitors. The
availability and convenience of these facilities may be
due to management's lack of precision in budgeting,
resulting in facilities that are nonetheless inadequate for
customers. This indicates that the management needs to
evaluate its performance so that it can provide
satisfying service. Activity-Based Budgeting (ABB)
allows a company to predict changes in the demand for
resources from a project in order to achieve efficiency
and changes in the volume or amount of work. Starting
in the 1990s in the United States, experiments have
been carried out to find strategies to overcome the
limitations of the conventional budget system because
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traditional cost accounting is no longer suitable for use
in companies with very tight competition. This is
because the information generated by traditional cost
accounting is no longer accurate in assigning costs. As
a result of this inaccuracy in decision-making, the
products/services delivered are over costing or under
costing. Activity-Based Budgeting (ABB) is the process
of planning and controlling activities that are estimated
to produce cost-effectiveness on the budget, which is in
accordance with the workload forecast and the strategic
objectives determined.

2. LITERATUR REVIEW

The budget system is a set of financial
relationships between the state, legal, and physical
bodies that are concerned with the formation and use of
centralized monetary funds, budgets, methods,
development approaches, and performance, as well as
law enforcement agencies. All aspects of the budget are
assigned, function, and interrelate to form a single
mechanism known as the budget system. The
fundamental issue with operating budgets is finance,
which entails increasing budget revenue and reducing
expenditures. Budgets have negative and positive
impacts early on because if the company has a budget,
of course, company managers are more likely to take
actions to avoid impacts or problems that will occur in
the future. Although it cannot be totally prevented, it
can be minimized to the greatest extent possible.

Activity-Based Budgeting (ABB) is an activity
budget (activity budgeting), which is a quantitative
statement of the organization's anticipated activities,
which reflects management's forecasts of workload and
financial and non-financial requirements, to match
agreed strategic objectives and adjustments in order to
improve performance (Adisaputro and Anggraini,
2011:349). According to Huynh (2013: 184), Activity
Based Budgeting (ABB) focuses on the process,
providing guidance to managers on how to accomplish
the desired objectives. According to Blocher, et al.,
(2013: 67), identifying major/main costs and cost
controllers within a company or organization is a
significant step in gaining a competitive advantage.
(Blocher, et al., 2013:67).

This is supported by several research results,
such as those conducted by Oneshko (2016),
Pazarceviren (2015), Santiasih and Nengzih (2015),
Jahandari (2013), Ayu (2012), Nur (2011), Ramune
(2010), Hilman (2004) that the Activity-Based
Budgeting (ABB) method is more appropriate and can
answer the needs and expectations of the company.
Activity-Based Budgeting (ABB) provides data
information for trend analysis, estimation, and
modeling with what if scenarios. It also uses a flexible
budget by considering several factors to estimate
production units and provides a comprehensible
forecast of current costs and resources required by the

company. When Activity-Based Budgeting (ABB) is
implemented, the root causes of problems can be
identified. Therefore, it can be used as a response
process and cost-efficiency.

The costs incurred are influenced by several
factors that can ultimately affect changes in total costs,
which are referred to as cost drivers. This cost is also
known as a cost object, which can be in the form of
products, services, activities, and daily workers. In the
hotel sector, the terms Daily Worker (DW) or Casual
Worker (CW) are widely used. According to Widodo
(2016: 43), Daily Worker (DW) is an employee who is
paid daily according to the manpower needs to do the
job. In performing hotel operational activities to
improve quality, manpower is required, for example
when the demand for room occupancy increases. In this
case, the role of the daily worker (DW) is commonly
needed.

With the employment of daily workers (DW),
the company needs to determine the budget that will be
issued when using the daily worker (DW) in its
operation. At the XYZ hotel located in Bekasi, the cost
related to Daily Workers (DW) is not monitored so that
it is incurred for daily workers (DW) who do not
implement the activity-based budget. Currently, the
implemented  budgeting system is incremental
budgeting where the company does budgeting based on
the experience of the previous year. However, in the
case of over-budgeting, the company has problems in
finding the root of the problem because all elements of
activities related to budgeting are not shown in detail.

Considering that the company of PT XYZ has
been using the Incremental Budgeting approach in
preparing the budget, therefore this research will
propose the application of the Activity-Based
Budgeting Method for Cost Control of Daily and
Casual Workers (A Case Study at PT XYZ) which
displays each element of activities related to budgeting
with more detail. Therefore, this study is expected to
assist in controlling the company’s management and
achieving good financial planning for the company.

3. RESEARCH METHOD
The analytical method used in this study was
taxonomic analysis, which describes the selected
domains in more detail to find out the internal structure
through more focused observations (Emzir, 2017:165).
This study focuses on two analyzes, including
budgeting analysis based on the incremental budgeting
approach and the activity-based budgeting approach,
which are described as follows:
1) Incremental budgeting approach analysis
a) Cost planning of daily/casual workers for events
held in 2020 based on the cost of similar work in
the previous year.
b) Evaluation of the incremental budgeting approach.
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2) Activity-based budgeting approach analysis g) Execution of resource capacity settings that is not
a) Estimated amount of planned income or sales from required in work process activities.
daily/casual workers obtained in 2020. h) Evaluation of hourly capacity costs for each
b) Breakdown of all activities related to operational activity, so that resource costs can be calculated for
work based on occupancy rates and event meetings, the coming period.
together with the estimated work process time for
each of these activities. Each process has its 3) Minimize the shortcomings of the incremental
activity details related to daily/casual workers. budgeting method through the use of the proposed
c) Calculating the cost of resources for each major activity-based budgeting model.
activity related to the completion of frits.
Therefore, the costs for each planned activity to be 4, RESEARCH RESULTS AND ANALYSIS
carried out can be presented clearly. There is a difference between the effective
d) After obtaining costs for each activity, these costs working hours and the working hours required for each
are allocated into service/output costs. Therefore, activity in order to complete the event work process.
the required amount of fees is obtained at the costs This difference also results in a difference in
of daily/casual workers. determining the cost of resources. This cost difference
e) Inventory of all available resources related to allows company leaders to consider it when making
daily/casual workers. Each resource is arranged management decisions regarding employee costs for the
based on the unit and the basic cost of each future period, as well as decisions on policies in
resource. tackling the issue of overcapacity. The calculation is as
f) Estimated number of resources required for each follow:
main activity.
Table-4.1: Calculation
Cost of Resources Cost of Resources
Based on Company's Based on Required
Number Average Average Effective Working Hours Working Hours
: .D[ Monthly Monthly e
No Position Emplo- | 1y come Income Capacity of Costof  |Capacity of Time|  Cost of Capacity Used Status
(Pi:lsln) (IDR) (IDR) Effective I?;(:snurcuf; Work Resnurcc:a
) X Per Hour . Per Hour
Time-Work (IDR) Required (IDR)
(Hoar) (Hour)
Multi-functional employees
1 |Business Manager 1 20.000.000 240.000.000 1.486 103437 1.100 139.734 74.02% under capacity
2 |Accounting & Finance 9 48.612.610 583.351.323 1.486 93.370 525 264281 3533% under eapacity
3 |Housekeeper 11| 55181931 | 662.183.169 | 1486 51208 550 138.356 37.01% wnder capacity
4 |From Office 8 44954908 539.458.894 1.486 34.669 770 66908 51.82% under capacity
5 |Human Resources Deparment 1 8.000.000 96.000.000 1.486 30.712 556 82.082 3742% under capacity
6 |Sales Marketing 6 39.600.000 475.200.000 1.486 29.823 500 88.635 33.65% under capacity
7 |Staff Umum dan Administrasi 1 7.000.000 $4.000.000 1.486 30.173 514 87232 34.59% under capacity
Employees who are directly
related to the production
process (main team, existing)
1 (FBM 1 12.500.000 150.000.000 1.486 82493 1902 64451 127.99% over capacity
2 |Evecutive Chef 1 15300.000 | 183.600.000 |  1.486 34610 1645 31265 110.70% over capacity
3 |supervisor 1 53273045 | 630276540 | 1.486 41031 1610 374871 108.34% over capacity
Employees who are directly
related to the production
process (supporting team, additional)
1 |Casnal /daily worker Kitchen 18 3.380.000 40.560.000 2972 15.210 3290 13.740 110.70% over capacity
2 |Casnal /daily worker FB 18 3.380.000 40.560.000 2972 21.680 3220 20010 108.34% over capacity
3 |Casual /daily worker Housekeeping 8 3.380.000 40.560.000 1.486 72.929 1610 67312 108.34% over capacity
Total Employee Cost 314.562.494 | 3.774.749.926
Table 4.1 shows a change in the cost of it can be said that there is an ineffective use of

resources per hour following adjustment to working
hours based on the processing time required by each
employee in completing each activity in the event work
process. Some employees have less working time
compared to the company’s effective working hours, so

employee costs. In addition, some employees have
more work processing time than the company’s
effective working hours so it can be said that these
employees earn income that is not in accordance with
their working hours.
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Table-4.2: Calculation

Main Activities
,‘Jllg;_her Total Cost of
No Position Emplo- Price Offering BEO Adjustment Documents Production Product/Output
vees (IDR) (IDR) of Resources (IDR) Process (IDR)
(Peaple) (IDR) (IDR)

Multi-functional employees
1 |Business Manager 1 79.646.524 5.171.852 - 28.962.372 - 113.780.748
2 |Accounting & Finance 9 2334244 - 46.684.874 - 49.019.118
3 |Housekeeper 11 - 28.164.582 - - 28.164.582
4 |Front Office 8 24.268.613 - 2426861 - 26.695.474
5 |Human Resources Deparment 1 - - - 17.075.653 - 17.075.653
6 |Sales Marketing 6 - - - 14.911.657 - 14911.657
7 |Staff Unum dan Administrasi 1 - 15.509.049 - 15.509.049
Employees who are directly

related to the production

process (main team, existing)
1 (FBM 1 - - 989919 23.098.121 132.814.195 156.902.235
2 |Executive Chef 1 - 346.101 - 1.211.353 55.722258 57.279.712
3 |Supervisor 1 - - - - 66.059.517 66.059.517
Employees who are directly

related to the production

process (supporting team, additional)
1 |Casual /daily worker Kitchen 2 - - - - 24.488.330 24 488.330
2 |Casudl /daily worker FB 2 - - - - 34.904.181 34.904.181
3 |Casudl /daily worker Housekeeping 1 - - - - 117415942 117415942

Tlotal Employce Cost 106.249.381 5.517.953 29.154.501 149.879.940 431404423 722206.198

After calculating the allocation of human
resource capacity requirements, the next step for the
next period is to prepare a model for the employee cost
budget for the coming period. Calculation of the
employee cost budget for the coming period will be
made in two types of tables, including a table with the

calculation of the total employee cost budget assuming
that the company adds new employees, and a table
assuming that the company only adds allowances for
employees who are over capacity. The two tables are
shown as follows:

Table-4.3: Calculat_io_n

T e e
Numb fotal Number Annual | Total imployee
"::ﬂ[ ¢ Basic % | Allowanes| Additionsl| Overtime | Sules [Pro | Salary Haliday Annual | Average ‘T:::;:] (‘p:lrm Capacity| i:l";:‘\‘ Employee ost

No Position Emplo- Salary Salary por Month| Allawance qy  |Commission er Maonth  Allawance Salary ’Q_ Lary [Time-Wark Used ‘|”“;"_' of Cost

yees |PerMonth Increase | qpr) | apr) | apry [ (DR) | (IDR) (IDR) Per Month I‘n“lz: (Hour) oury | e - New | Redustion
(Peoply| IDR) | (DR) (IDR} ( Foople) | (Fopiel | People) | Employees| (IDR)
(IDR)

Multi-functional Employees

1 |Brainiess Mimager 1 20000000 4000000 | S00A00 | 400.000 [0 BAR00 [ 13240000 | 27306667 3300R0000| 1486 LIW | 7402% 1 0050000

1 deemeing d: Finie 4 45612610 300001 400000 SBSBSIET [1S30.000 10950000 | G1TIAGE|  TIRERISEE[ 1486 2| % 1 T3 B81.58

3 |omereeper i SSIBIOL . ILB63E | 4I2S00| 200000 66830817 GHIL500( 6612500 | 6791900| ISIB03[ 1486 00| 3% | 813184805

4 |Frave Offee 5 H9M5E 359098 000 $665ER0  4JD000( 4320000 | SRIBIRES|  GGAEMATI[ 1486 | A% 1 51630673

§ |Fhonim Resosrces Degernert ! 000,000 1600000 GA0000 4DB0000| 40B0.000 | 102RD00D| (360000) 1436 36| 3% I 128360000

6 |Sirles Miveeting fi 0500000 7520000 ATS0000 4032000 [ 4032000 4B192000) STRI000| 1456 00 3365% 1 ST304000

T (St Cinnan cla Acdwinistrast 1 TON00 1400000 GA00000 4080000 4080000 | 9LR0000| OB.S0N00| 1436 S| I 1 103950000

Employees who are directly

related to the production

process (main team, existing)

1 |FE | 12500000 2500000 TSO000| 200000 | 700000 420000 | 17070000 10470.000 (10470000 | IBRISO0C|  ZITROOD | 1A% Loz | 17| | 1 6645000 261425000

1 1330000 3060000\ 200000 N0 200000 | 19.120.000 4060000 [ 4960000 | 1904EE6T| 130380000) 1486 L6435 | 110.70% L 1 100000 283160000

3 (Supervisor 1 SBILMI L 0EMHD 45,00 000 | 6464765 GAZ0000( G120000 | GSEETEM|  TEROIIGS[ 1486 LALD | 10834%| 1 1 S3L611548

Employees who are dircctly

related to the production

process (supporting team, additional)

1 | Casted iy worier Kotchen 1 6000000 1200000 600000 360000 | 8160000 B160.000 SR40000( L06.080DCO| 2872 M|k 2 1 13800000 149530000

1 |Coweed iy worer B 1 3N0W | L3000 0.0 I00 | BAM00 ELLON BAOLE6T( 1M312D00| 2871 || 2 1 13800000 HL120m

3 |Comane felly worser Hinaseweeye G0N 1200000 00,00 350,000 8160000 RIGDAN0 8840000 [ 106080000 [ 1486 LA | 10834% 1 | 43200000 140 BR0000

Total Employce Cost AN G490 | 3A1ILF0 | 1200000 | 3200000 [ T0000 | 1974000 | 307083403 O4IBRA0| ADR4S00 | 410751000 4920.34912 15 ] ] 255645000 - RIRLEMO12
L
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Total budget of employee costs consists of all
actual employee earnings plus the costs of the 9 new
employees needed, plus a 20% salary increase, and
additional benefits for some employees. The employee
cost budget plan for events in the coming period is
prepared using the activity-based budgeting model as
shown in Table 4.1 and Table 4.2. The calculation is
based on the actual income plan of 22 employees where
the income includes basic salary, 20% salary increase
with the 2018 UMP reference, initial allowance,
additional allowance, overtime pay, sales commission,
incentives, holiday allowance, and annual bonus. The
calculation is added to the income of the 9 new
employees that have previously been allocated as the
need for additional employees for process activities.

Table 4.1 and Table 4.2 show the need for the
company to consider reducing one employee in the
administration and general divisions as they are
considered less effective in the use of their work
capacity. This is based on data on the use of working
hours required in the work process by the employee of
9.42% of the company’s total effective working hours
for the two related employees, which is 2,972 hours a
year. Therefore, the company should consider reducing
one employee in the administrative and general staff
positions to reduce the costs of employees who are
deemed unnecessary. The number of budgeted
employee cost plans that have been calculated is shown
in Table 4.39 with the assumption that the company
adds new employees, especially for employees who are
directly involved in process activities, where the
addition is based on overcapacity conditions in the
working hours of some employees. The budget plan can
be summarized as follows:

Total annual employee cost for 98 people
IDR 1, 648, 767, 000,-

The annual salary for 9 new employees
IDR 38, 045, 000,-

Reduction of one old employee
IDR 33,600,000.-

Total employee cost budget
IDR 2, 002, 212, 000,-

The salary increase rate of 10% is determined
based on an adjustment to the minimum wage rate for
West Java Province for 2020 where some employees
still earn below the minimum wage on the grounds that
the employee is new.

Therefore, adjustments must be made to the
salary of the employee, in this case, the adjustment

using the minimum wage of West Java Province in
2020. However, based on company policy in viewing
the fairness side of the employee payroll system, the
salary increase rate will be applied evenly to all actual
employees. The holiday allowance rates and annual
bonuses continue to use the existing rates of 100% of
salary and allowance a month after the salary increase.
Meanwhile, the overtime rate is set at 10% of the salary
a month after the salary increase with the expectation
that there will be no more overcapacity conditions.
Additional income in the form of overtime is only
intended for employees focusing on process activities
and is not intended for those with multi-function roles
because multi-functional employees have less than
100% use of work capacity. Therefore, they are
considered not to have overtime hours.

Each option from Table 4.16 and Table 4.2 has
advantages and disadvantages in its implementation. In
terms of employee costs, the company will likely tend
to choose the option in Table 4.2 because the budgeted
employee costs are lower than the employee costs in
Table 4.16. However, seen in terms of the completion
time of the Event work process, Table 4.16 is more
recommended. By adding new employees for positions
that are over capacity, it is assumed that the completion
time of the Event work process will be shorter, allowing
the company to obtain a positive value from the client.
Meanwhile, as shown in Table 4.17, the strategy used is
only to add allowances for employees who experience
overcapacity so that the completion time of the Event
work process will remain the same and the overcapacity
condition will remain.

For each option, an activity-based budgeting
model has been developed to calculate the total
employee budget plan for the coming period. Therefore,
the next step is to perform a calculation to find out the
product cost/output event for the next period, based on
the employee cost budget plan as shown in Table 4.16
and Table 4.2. The calculation is made by following the
steps based on the activity-based budgeting model that
has previously been applied in the calculation of
product costs/output events in 2020. The calculation of
product/output costs is made to determine the number
of employee costs incurred to produce event
products/outputs for the coming period. The
product/output cost calculation will also be presented in
two types of tables according to the two available
options. The first table shows the calculation of the total
cost of the product/output with the assumption that the
company is adding new employees. The second table
shows the total cost of the product/output with the
assumption that the company only makes additional
allowances for employees who are over capacity. The
two tables are shown as follows:
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Table-4.4: Calculation

Number ) . Cost Standard of Main Activities
of T"‘E‘;IF(]::;(l(g:g?L[ Resources Per Hour Total Cost of
No Position Emplo- -IpIOYEEs Following Price . P i Product/Qutput
TT'P o for coming period Adjustment of Offeri BEO A_d]uslmcnt Documents roduction DR
yees (IDR) Employees ering (IDR) of Resources (IDR) Process
(People) ) (IDIi) (IDR) (IDR) (IDR)
Multi-functional employees
1 [Business Manager 1 330.080.000 124.738 96.047.914 6.236.878 - 34926514 - 137.211.306
2 |dccounting & Finance 9 738.881.588 112.396 2.809.892 - - 56.197.847 - 59.007.739
3 |Housekeeper 11 815.194.803 62.298 - - 28.164.582 - - 28.164.582
4 |Front Office 8 664.630.673 40.700 28.489.906 - - 2.848.991 - 31.338.807
5 |[Human Resources Deparment 1 123.360.000 38.439 - - - 21.371.952 - 21.371.952
6 [Sales Marketing 6 578.304.000 37.987 - - - 18.993.271 - 18.993.271
Employees who are directly
related to the production
process (main team, existing)
1 |FBM 1 187.607.742 123.301 - - 989919 34.524226 198.514.300 234.028.445
2 |Evecutive Chef 1 76.870.080 76.205 - 762.046 - 2.667.160 122.689.367 126.118.573
3 |Supervisor 1 88.970.112 87.133 - - - - 140.284.522 140.284.522
Employees who are directly
related to the production
process (supporting team, additional)
1 |Casual /daily worker Kitchen 2 117.430.560 50.431 - - - - 81.193.405 £1.193.405
2 |Casual /daily worker FB 2 113.011.621 49.836 - - - - 80.235.639 80.235.639
3 |Casual /daily worker Housekeeping 1 114.927.072 100.861 - - - - 162.386.810 162.386.810
Total Employee Cost 3.949.268.251 127.347.712 6.998.924 20.154.501 | 171.529.961 785.304.043 1.120335.141

Table-4.5: Calculation

Total Cost Allocation of Daily/Casual Workers
for Event in month in 2020
Based on Main Activities of Each Employee's Position
(With an Assumption that the Company Does not Add Employees but Add Over Capacity Employees
Total Budget of | Total Budget of
Number Capacity of | Capacity of Employee Employee
of Salary Time-Work | Effective Canaci Costs Costs In
No _— . Emplo- | PerDay | pepuired | Time-Work | “T*“? | Status inthe in the Variance | Presentag
Daily Worker Position yees (IDR) - I Used Coming Period | Coming Period A
(People) our) use | (Hour) use (IDR) (IDR)
Incremental ABB Using Incremental Using ABB

Multi-functional employees

1 |Waiteress & Waiter 3 103.450 48 40 0,08 | Over capacity 14.741.625 12.414.000 2.327.625 16%
2 |Cook 2 103.450 45 40 0,05 | Over capacity 9.310.500 8.276.000 1.034.500 11%
3 |Banquet Service 4 103.450 50 40 0,10 | Over capacity 20.690.000 16.552.000 4.138.000 20%
4 |Public Area Service 2 103.450 45 40 0,05 | Over capacity 9.310.500 8.276.000 1.034.500 11%
5 |Rooms Atthended 2 103.450 45 40 0,05 | Over capacity 9.310.500 8.276.000 1.034.500 11%
6 |Maintanace Service 2 103.450 40 40 - Inline capacity 8.276.000 8.276.000 - 0%
7 |Sound man 2 103.450 45 40 0,05 | Over capacity 9.310.500 8.276.000 1.034.500 11%
8 |Security gard 2 130.000 50 40 0,10 | Over capacity 13.000.000 10.400.000 2.600.000 20%
9 |Staff Umum dan Administrasi 2 103.450 40 40 - Inline capacity 8.276.000 8.276.000 - 0%
Total Employce Cost 21 957.600 - 102.225.625 89.022.000 | 13.203.625 13%
Proceed Data of ABB Hour 8, Inc Average of 9.5

5. DISCUSSION

The table shows the results of calculations that
have been carried out regarding the Proposed
Application of the Use of Activity-Based Budgeting
(ABB) Method for Cost Control of Daily and Casual
Workers (A Case Study at PT. XYZ). PT XYZ
previously used incremental budgeting calculations

where the calculation is based on the previous year’s
calculation reference as the basis for determining the
proposed budget for the coming period. In addition, the
amount contained in the expenditure item was a
comparison (increase) based on the figures from the
previous period. As is known, the calculation using
incremental budgeting based on the processing period
shows that the planned process period of the BEO has
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not changed from its realization, which is 1 day/BEO.
Based on the revenue budget plan and realization, the
2020 revenue budget plan is IDR 82,217,417 while the
budget realization is IDR 51,095,472, showing that the
revenue is smaller than the revenue budget plan. The
total revenue budget plan can be seen from sales where
the minimum sales target is IDR 2,506,210,000,- for the
total event in 2020 although in realization achieved is
only IDR 1,855,076,097. This sales target is set by
looking at sales for the same event in 2020 plus/deduct
possible changes in the price of service products in the
market. Furthermore, the plan and realization of
variable costs prepared before 2020 are IDR
105,835,800,-, while the realization during 2020 is IDR
69,510,000,-. The last is the calculation of fixed costs
that are planned for one year in 2020 of IDR
28,788.044,000,- while the realization in 2020 is IDR
23,525,760,000, -

Subsequently, if the company uses the
Proposed Application of the Use of Activity-Based
Budgeting (ABB) Method for Cost Control of Daily
and Casual Workers, then two options can be applied
where if the company chooses the first assumption, the
company adds employees. It can be seen that the
service fee/output of BEO for the coming period based
on the calculation of Activity-Based Budgeting (ABB)
for daily or casual workers is IDR 1,476,640,040,- or
73.75% of the total employee costs for the coming
period. Of the total product/output costs, the most
dominant employee costs incurred for employees
directly related to activities are IDR 1,140,331,784,- or
77.22% of the total service/output costs. It shows that
the activities of employees with positions that are
directly related to the process have greater costs when
compared to those with multi-functional positions,
particularly for events. Likewise, when viewed from the
overall side of the main activities in the event, activities
related to processes are those with the largest employee
costs, which are IDR 1,101,388,432,- or 74.59% of the
total service costs/output event. This is because process
activities are the culmination of a series of main
activities in generating events.

Meanwhile, if the company chooses the second
assumption, it will add special allowances for
employees who experience overcapacity. This
assumption indicates that the product/output cost for the
upcoming event is IDR 1,204,920,175,- or 70.25% of
the total employee cost for the next period. Of the total
product/output costs, employees with positions that are
directly related to activities absorb the largest costs of
IDR 885,230,436 or 73.47% of the total product/output
costs. Likewise, when viewed from the side of the main
activities of the event, the largest employee cost used
for process activities is IDR 846,208,754, or 70.23% of
the total product/output cost. Table 4.41 and Table 4.42
show extremely different amounts of product/output
costs, where product/output costs with the option of

adding employees require higher employee costs than
that of adding benefits for employees who experience
overcapacity. The difference between the two is IDR
271,719,865,-.

Judging from the company’s vision, the
management or company leaders need to consider
choosing one option to achieve material and non-
material profits. Management can also use a
combination of the two options if required. Therefore,
in terms of option selection, the researchers cannot
determine the best option from the two options because
the decision to choose the best option is entirely owned
by top management or company leaders. The
researchers can only describe the advantages and
disadvantages of each option to make it easier for
company leaders to choose the two available options.
Alongside this, the work processes carried out to
produce Event products/outputs by PT XYZ have
shown the company’s standard operating procedures
well. Each stage of the main activities is performed
regularly according to the needs of the company’s work
processes. Therefore, the company needs to evaluate the
application of the proposed budgeting method such as
the application of the use of Activity-Based Budgeting
(ABB) method for cost control of daily and casual
workers.

This is supported by the study conducted by
Santiasih and Nengzih (2016) where the results of the
study show differences between the ABB model and the
Incremental budgeting model, as well as evaluating the
application of each model. This study used quantitative
research with exploratory descriptive research in a case
study. The research data were obtained from face-to-
face  interviews, activity  observations, and
documentation. ABB modeling was done by detailing
the activities in the event including the human resources
used, then compiling employee costs for these
activities. ABB modeling results show that this method
can provide more accurate information about activities,
activity costs, work process time, the number of human
resources needed, total employee costs, and event
profit/loss. It can be concluded that the ABB model can
meet the needs of hotel and events budgeting models.

6. REFERENCES

e Andriyanto, W. (2015). Analisis biaya perbaikan
ulir di pt. Alloy mas oilfield services dengan
metoda  activity  based costing (Doctoral
dissertation, Universitas Mercu Buana).

e Badan Pusat Statistik. (2018). Laporan Bulanan
Data Sosial Ekonomi (92" ed). Indonesia: Badan
Pusat Statistik.

e Bengu, Haluk. (2010). The Role of Activity-Based
Budgeting on Target Costing Practices. The
Journal of Faculty of Economics and
Administrative Sciences, 15(1), 213-233.

© 2021 | Published by Scholars Middle East Publishers, Dubai, United Arab Emirates

418



Mohamad Nur Amin & Nengzih Nengzih., Saudi J Econ Fin, Sept, 2021; 5(9): 411-420

Bhimani, A., Charles, T., Horngren, Srikant, M.,
Datar., & Madhav, V. Rajan. (2015). Management
and Cost Accounting (6" ed). Edinburgh Gate
United Kingdom: Pearson Education.

Blocher, Edward, J., David, E. Stout., Paul E.
Juras., & Gary Cokins. (2013). Cost Management:
A Strategic Emphasis (6" ed). Singapore: Mc
Graw-Hill.

Bogsnes, Bjarte. (2016). Implementing Beyond
Budgeting: Unlocking The Performance Potential
(2™ ed). United States of America: Wiley.

Brigham, Eugene F., & Joel, F., Houston. (2015).
Fundamentals of Financial Management (8" ed).
South-Western: Cengage Learning.

Business, A. F. (2013). Exploring Alternative
Budget Models: Budget Model Review, Transition,
and Outcomes. The Advisory Board Company, 4-
22

Buys, P., & Kevin, G. (2007). Strategic Costing
Techniques: Activity-Based Budgeting. South
African Institute of Chartered Accountants, 38-39.
Cahyadi, H. (2003). Activity-Based Budgeting
Sebagai Penciptaan Value. Jurnal Akuntansi Krida
Wacana, 3(2), 37-47.

Capusmeanu, Sorinel., lleana Sorina (Rakos)
Bosa., Cristian-Marian Barbu., Letitia-Maria Rof.,
Topor. (2013). Implementation of Activity-Based
Budgeting Method in The Economic Entities from
Mining Industry of Romania. International Journal
of Academic Research in Accounting, Finance and
Management Sciences, 3(1), 26-34.

Carter, W. K., Hwang, J. F., & Te Chou, S. (2015).
Cost Accounting: An Asia
Edition. Language, 17(643), 30cm.

Coveney, M., & Gary, C. (2014). Budgeting,
Planning, and Forecasting in Uncertain Times.
New York: AICPA.

Dewi, U., Ari, P., & Darsono, P. (2014).
Manajemen Keuangan (Edisi Revisi). Jakarta:
Mitra Wacana Media.

Drury, C. (2018). Management and Cost
Accounting (10" ed). United Kingdom: Cengage
Learning.

Emzir. (2017). Metodologi Penelitian Pendidikan:
Kuantitatif dan Kualitatif, Edisi Revisi. Jakarta:
Rajawali Pers.

Gubernur Provinsi Daerah Khusus Ibukota Jakarta.
(2016). Peraturan Gubernur Provinsi Daerah
Khusus Ibukota Jakarta, Nomor 227 Tahun 2016.
Jakarta: Sekretaris Daerah Provinsi Daerah Khusus
Ibukota Jakarta.

Gubernur Provinsi Daerah Khusus Ibukota Jakarta.
(2017). Peraturan Gubernur Provinsi Daerah
Khusus Ibukota Jakarta, Nomor 182 tahun 2017.
Jakarta: Sekretaris Daerah Provinsi Daerah Khusus
Ibukota Jakarta.

Hansen, Don, M., & Maryanne, M. Mowen.
(2015). Cornerstones of Cost Management (3" ed).
South-Western: Cengage Learning.

Hansen, Stephen, C. (2011). A Theoretical
Analysis of the Impact of Adopting Rolling
Budget, Activity-Based Budgeting, and Beyond
Budgeting. European Accounting Review, 20(2),
289-319.

Horngren, Charles, T., Srikant, M. datar.,, &
Madhav, V. Rajan. (2018). Horngren’s Cost
Accounting: A Managerial Emphasis (16" ed).
New York: Pearson Education.

Huynh, T., Gong, G., & Huynh, H. (2013).
Integration of activity-based budgeting and
activity-based management. International Journal
of Economics, Finance and Management
Sciences, 1(4), 181-187.

Janikova, D. (2011). Drawing Up a Budget Using
the Activity Based Budgeting Methodology
Through the Simulation of Processes. Kvalita
Inovacia Prosperita / Quality Innovation
Prosperity, 15(2), 18-30.

Kaplan, Robert, S., & Steven, R., Anderson.
(2008). What-If Analysis and Activity-Based
Budgeting:  Forecasting Resource  Demands.
Harvard Business School Publishing Corporation,
1-21.

Keuangan, P. P. P. (2017). Laporan Tahunan
2017. Kementerian Keuangan Republik Indonesia
Sekretariat Jenderal.

Kurniawati, E. (2018). Pengaruh Akuntansi
Manajemen, Kualitas Informasi, Efisiensi Biaya
Dan Ketepatan Waktu Terhadap Kinerja Keuangan
Pt. SuryaSukses. Universitas Mercu Buana.

Lanen, W. N., Anderson, S. W., & Maher, M. W.
(2011). Fundamentals of Cost Accounting 3e. New
York: The McGraw-Hill Companies, Inc.

Liu, L. Y., Robinson, J. J., & Martin, J. (2003). An
application of activity-based budgeting: A UK
experience. Journal of cost management, 17(5), 30-
36.

Lune, H., & Bruce, L. Berg. (2017). Qualitative
Research Methode for the Social Sciences (9™ ed).
United Kingdom: Pearson Education.

Maheshwari, Suneel, K. (2000). An Application of
Activity Based Costing in Local Government
Budgeting. Delhi Business Review, 1(1).

Menteri Agama, Menteri Ketenagakerjaan, &
Menteri Pendayagunaan Aparatur Negara dan
Reformasi. (2016). Hari Libur Nasional dan Cuti
Bersama Tahun 2017. Jakarta: Mahkamah Agung.

Moustofa, E. (2005). An Application of Activity-
Based-Budgeting in Shared Service Departments
and Its Perceived Benefits and Barriers under Lof-
IT Environment Conditions. Journal of Economic
and Administrative Science, 21(1), 42-72.

© 2021 | Published by Scholars Middle East Publishers, Dubai, United Arab Emirates

419



Mohamad Nur Amin & Nengzih Nengzih., Saudi J Econ Fin, Sept, 2021; 5(9): 411-420

Mowen, M. M., Hansen, D. R., & Heitger, D. L.
(2016). Managerial Accounting: The Cornerstone
of Business Decision-Making. Cengage Learning.
Mutanov, G. (2015). Mathematical Methods and
Models in Economic Planning, Management and
Budgeting (2" ed). New York: Springer
Heidelberg.

Nengzih. (2014). Corporate Governance, Internal
Control and  Voluntary  Disclosures  of
Environmental Accounting to Company
Performance: Evidence from Hospital Industries in
Indonesia. Research Journal of Finance and
Accounting, 5(22), 134-145.

Nengzih.  (2016).  Corporate  Governance,
Environmental Management Accounting and
Financial Performance of Indonesia’s State-Owned
Companies. International Journal of Business,
Economics, and Law, 9, 1-9.

Niven, Paul, R. (2014). Balanced Scorecard
Evolution: A Dynamic Approach to Strategy
Execution. USA: Wiley.

OECD. (2014). Budgeting Practices and
Procedures in OECD Countries. United Kingdom:
OECD Publishing.

Oneshko, S.V., & M.O. Boiko. (2016). Activity-
Based Budgeting as A Management Tool of
Economic Security of Stevedoring Company.
Scientific Journal, 25(5), 134-143.

Pietrzak, Z. (2013). Traditional Versus Activity-
Based Budgeting in Non-Manufacturing
Companies. Journal of Social Sciences, 82(4), 26-
37.

Pockeviciute, R. (2008). Case Study: Activity-
Based Budgeting at Agricultural Holdings in
Lithuania. Economics and Rural Development,
4(2), 26-34.

Pockevicitté, R. (2009). The theoretical model of
activity-Based budgeting in agricultural
enterprises. RESEARCH FOR RURAL
DEVELOPMENT 2009, 227.

Price, C., Jorgensen, A., & Kbnight, D.
(2013). Building performance dashboards and
balanced scorecards with SQL server reporting
services. John Wiley & Sons.

Roberts, M., Muras, A., & Paschall, D. (2000).
Planning and budgeting for quality: an activity-

based approach. Inannual quality congress
proceedings-american  society  for  quality
control (pp. 618-626). ASQ; 1999.

Saunders, M., Lewis, P., & Thornhill, A.
(2009). Research methods for business students.
Pearson education.

Sekaran, U., & Roger, B. (2016). Research
Methods for Business (7" ed). West Sussex: John
Wily & Sons Ltd.

Setiyawati, H., & Nengzih, M. (2014). The Effect
of the Implementation of Good Corporate
Governance Principles and the Effectiveness of
Internal  Control  System  Disclosure  of
Environmental accounting and Its Implications On
the Company Performance (Studies in State-
Owned and Private Hospitals in Jakarta). Research
Journal of Finance & Accounting, 5(24), 172-177.

Shane, Jon, M. (2005). Activity-Based Budgeting:
Creating a Nexus Between Workload and Costs.
Research Library, 74(6), 11-23.

Stevens, M.E. (2004). Activity-Based Planning and
Budgeting: The Coming of Age of the
“Consumption-based” approach. The Journal of
Corporate Accounting and Finance, 15(3), 15-28.

Sudaryono. (2017). Metodologi Penelitian. Jakarta:
Rajawali Pers.

Sukmawati, S. (2002). Paradigma Total Quality
Management dalam Activity-Based Budgeting.
Jurnal Teknologi Industri, 6(2), 67-78.

Vakilifard, H., Mehdi, Z., & Rahmatollah, M.
(2010). The Relation Between Performance-Based
Budgeting and  Activity-Based  Budgeting.
American J. Finance and Accounting, 2(1), 65-74.

Warren, Carl. S., James M. Reeve., & Jonathan, E.
Duchac. (2016). Financial and Managerial
Accounting (13" ed). United Kingdom: Cengage
Learning.

Weetman, P. (2013). Financial and Management
accounting (6™ ed). United Kingdom: Pearson
Education Limited.

Yahalom, S., & Wen, Cheng, Lin. (2009). Target
Performance Management for an International
Shipping Harbor: Integration  Activity-Based
Budgeting with A Balanced Scorecard Approach,
the Case of Keelung Harbor. African Journal of
Business Management, 3(9), 453-462.

© 2021 | Published by Scholars Middle East Publishers, Dubai, United Arab Emirates

420



