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Abstract  
 

This study examined the effect of supervision on employee productivity in the transport industry in Benue State, Nigeria 

with focus on Benue Links Nigeria Limited, Makurdi. The study specifically examined the effect of authoritarian 

supervision, companionable supervision and synergistic supervision on employee productivity in Benue Links Nigeria 

Limited, Makurdi. Three hypotheses were formulated in line with the objectives. The study used a population of 202 staff 

of the company and a census sampling technique was adopted for the study. The study adopted a survey research design 

and questionnaire was employed as the instrument of data collection. Multiple regression analysis was used for data 

analysis and test of formulated hypotheses using the Statistical Package for Social Sciences (SPSS version 21). Findings 

of the study revealed that there is significant effect of authoritarian supervision on employee productivity in Benue Links 

Nigeria Limited, Makurdi. The study also indicated that companionable supervision and synergistic supervision have 

positive significant effect on employee productivity in Benue Links Nigeria Limited, Makurdi. The study concluded that 

supervision is indispensable in achieving quality and timely service delivery in the transport sector. It recommended 

amongst others that employees of Benue Links Nigeria Limited and other transport companies should be intimated of the 

necessity of supervision so that they avail themselves the benefits of supervision in improving their productivity and 

supervisors in the road transport industry should not be interested in finding faults of employees but more importantly, 

dialogue with employees to identify their strengths and weaknesses in order to improve on their professional knowledge, 

skills and experiences.  

Keywords: Supervision, Authoritarian Supervision, Companionable Supervision, Synergistic Supervision, Employee 

Productivity. 

Copyright @ 2019: This is an open-access article distributed under the terms of the Creative Commons Attribution license which 

permits unrestricted use, distribution, and reproduction in any medium for non-commercial use (NonCommercial, or CC-BY-NC) 

provided the original author and source are credited. 

  

INTRODUCTION  
Road transport operations transcend national 

boundaries and play a fundamental role in linking 

global supply chains and enhancing personal mobility. 

Transport operations and logistics performance have the 

power to stimulate national development and economic 

activities [1]. Accordingly, the sector’s resilience in the 

future lies not only in its environmental efficiency but 

also in its ability to address decent work challenges. 

The sector is one in which non-standard forms of 

employment and outsourcing influence job security and 

in which liberalization and reform have gone hand in 

hand with high levels of competition [2]. It is important 

that productivity of employees is constantly monitored 

and reviewed for organisations to be abreast with 

changes and trends in competition and developments 

[3].Supervision has become important in order to ensure 

that employees don’t deviate or fall short of 

expectations and in the end, ensure that the organization 

has a fair share of the market [4]. Various initiatives 

across different industries worldwide have led to 

significant changes in the way that organisations 

operate. These include the introduction of self-managed 

teams (SMTs), multi-skilling, and increased 

contractualisation [8, 6]. The significance of 

supervision for enhancing the productivity of employee 

in an organisation cannot be ignored in the 
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developmental process of any country. It is generally 

accepted that structures put in place in every 

organization must be seen working and to ensure that 

work is carried out to the desired standard, supervision 

methods such as monitoring, support and evaluation 

must come into play. 

 

Supervision is a control mechanism which has 

the task of correcting the activities of individuals and 

groups to ensure that their performance is in accordance 

with plans [7]. Reichelt & Skjerve [8] averred that 

supervision has direct effect on staff productivity. 

Supervisors assign tasks and clear responsibilities of 

performing those tasks and they in turn expect accuracy 

and punctuality from assignees (employees). 

Additionally, supervision gives the right direction to 

employees under supervision to enable those takes 

initiative and responsibilities to advance on their own 

[9]. Supervision seeks to equip individuals with the 

necessary knowledge, attitudes and skills to make them 

useful; not only to themselves but their immediate 

organisation and country. In all countries, supervision 

and support services have, throughout their long history, 

become complex and intricate systems, undergoing 

various changes and reforms, the direction of which is 

not yet fully clear. The transport industry in Nigeria is 

not an exception. It is one industry that needs 

supervision looking at the attitudes of employees in the 

sector and the poor state of the road network [1]. This 

places greater responsibilities on the industry players as 

failure to deliver is not only unacceptable but a real 

disaster to the nation. Admittedly, plans must be made 

but in most cases might not be achieved unless activities 

are monitored, and deviation from plans identified and 

corrected as soon as they become apparent [2].  

 

Winston and Creamer [10] classified 

supervision into three basic categories namely; 

authoritarian supervision, companionable supervision 

and synergistic supervision. Authoritarian supervision is 

based on the belief that members require continuous 

attention because they are often undependable or 

immature basically, because people will attempt to 

work as little as possible unless someone monitors them 

carefully. Companionable supervision is based 

principally on a friendship-like relationship while 

synergistic supervision is a cooperative effort between 

the supervisor and members that allows the effect of the 

joint effort to be greater than the sum of their individual 

contributions. These dimensions of supervision affect 

the productivity of employees in both public and private 

sector organizations. Productivity is the ratio between 

input and output and the rate at which employees are 

able to achieve set goals. Productivity in service 

organizations is measured regarding quality of service 

and service timeliness. The relationship between 

supervisor’s behaviour or the style of supervision and 

employee productivity has gained increased attention 

recently. The level of supervision influences how 

organizations cope with increasing competition. 

Supervision plays a crucial role in improving 

productivity by way of improved efficiency and 

effectiveness and by creating strategic vision of the 

organization [11]. Performance in every organization is 

largely centered on labour productivity since human 

labour is the universal key resource required of any 

organization [1]. In the words of Mason and Hayes [12], 

supervision is an effective tool that could be used to 

promote good results as far as employee productivity is 

concerned. 

 

Benue Links Nigeria Limited, Makurdi being 

the market leader in the transport industry in Benue 

State is expected to enhance productivity of its 

employees with supervision as a tool to ensure 

compliance to standards and goals. A critical 

assessment of the attitude of staff of the company 

towards work and customers is unimaginable. 

Customers that regularly patronize the company 

complain of staff spending longer hours in attending to 

them. There are also complaints about reckless driving, 

drink driving, rude attitudes of staff, missing luggage 

amongst others. Records of action plans, monitoring 

and follow up reports show that supervision goes on in 

every unit, but unfortunately the effect does not seem to 

show in the work life of staff. These negative trends in 

Benue Links Nigeria Limited, Makurdi have posed a lot 

of questions that call for investigation. It is based on 

this backdrop that this study examines the effect of 

supervision on employee productivity in the road 

transport industry in Nigeria specific focus on Benue 

Links Nigeria Limited, Makurdi. The study specifically 

seeks to: determine the effect of authoritarian 

supervision on employee productivity in Benue Links 

Nigeria Limited, Makurdi; ascertain the effect of 

companionable supervision on employee productivity in 

Benue Links Nigeria Limited and assess the effect of 

synergetic supervision on employee productivity in 

Benue Links Nigeria Limited, Makurdi.  

 

Research Hypotheses 

The study is guided by the following null hypotheses: 

H01: Authoritarian supervision has no significant 

effect on employee productivity in Benue 

Links Nigeria Limited, Makurdi.   

H02: Companionable supervision has no significant 

effect on employee productivity in Benue 

Links Nigeria Limited, Makurdi    

H03: Synergistic supervision has no significant 

effect on employee productivity in Benue 

Links Nigeria Limited, Makurdi   

 

LITERATURE REVIEW 
This sub-section of the study concentrates on 

examining the concepts that are related to this study. 

The concepts considered in this study are supervision 

and employee productivity. 
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Concept of Supervision  

The term supervision is derived from the word 

“Super video” meaning to oversee [13]. It is an 

interaction between at least two persons for the 

improvement of an activity. It is also a combination or 

integration of processes, procedures and conditions that 

are consciously designed to advance the work 

effectiveness of individuals and group [13]. Supervision 

is a way of stimulating, guiding, improving, refreshing, 

encouraging and overseeing certain group with the hope 

of seeking their cooperation in order for the supervisors 

to be successful in their task of supervision [14]. 

According to Hechanova-Alampay and Beehr [15], to 

measure the performance of a worker, a supervisor has 

to observe the worker on the job over a period of time. 

It is inferred that the supervisor is familiar with the 

individual with regard to performance and the fact that 

he has had the opportunity to observe the actual 

performance for a long time. Ryan [16], states that 

supervision is an enquiry into practice. It is a 

compassionate, appreciative inquiry. He further states in 

supervision we re-write the stories of our own practice, 

it wakes us up to what we are doing. When we are alive 

to what we are doing, we wake up to what is, instead of 

falling asleep in the comfort stories of our clinical 

routines. Lane and Corrie [17] looked at supervision as 

a form of experimental learning which implies that 

supervision is reflection on action or indeed, reflection-

in-action to result in reflection for action. It is believed 

that an effective supervisor can be a business most 

valuable asset. The well trained supervisor who excels 

at managing employees can make everyone around him 

or her more effective and efficient.  

 

Several supervisory skills directly affect 

employee’s development, helping them to achieve their 

potential while gaining skills that are valuable to the 

organization. Typically, the performance of each 

individual should create an impression in the entire 

organisation. The supervisor is expected to have 

knowledge in the area of the staff and have to build the 

relationship. This is the reason for which supervisors 

should build the respect, trust, and collegiality that 

increase the interaction abilities of the staff. Both staff 

and the supervisor should engage in wide variety of 

activities. Through the help of the guidance and 

supervision program, the employees are allowed to 

experiment, practice, and learn through their mistakes. 

All of the experience that the staff can gather is 

effective reference or sources for his sole decision 

making [18].  

 

In this study, supervision is defined as the 

practice of monitoring the performance of workers or 

staff, noting the merit and demerits and using befitting 

and amicable techniques to correct the flaws while still 

improving on the merits thereby increasing staff 

productivity and achieving the ultimate goals. 

Impliedly, when all supervisors guide and develop 

employees or staff, it will go a long way to improve 

productivity. Appraising the performance of the staff is 

the duty of the supervisor to determine the improvement 

on staff productivity. Appraisals are set in order to 

supervise the accomplishment of the job, goals, and 

standards. This can also be done daily, as far as it is 

responding on the changing needs of the staff and their 

phases of improvement. The process of supervision can 

take on one or a combination of styles, and one 

particular style may not be appropriate for every 

supervisory situation. It is important that a supervisor is 

aware of his or her predominate approach to supervision 

so that the style may be adapted as the situation or the 

staff member requires.  

 

Winston and Creamer [19] suggested four 

dimensions of supervision to include authoritarian, 

laissez faire, companionable and synergetic. This study 

however dwells on authoritarian, companionable and 

synergistic supervision.  

 

Authoritarian Supervision  

Authoritarian supervision is based on the belief 

that members require continuous attention because they 

are often undependable or immature, basically, because 

people will attempt to work as little as possible unless 

someone monitors them carefully [4]. Peck, Lynam and 

Rosenberg [20] argued that since employees cannot be 

trusted to fulfill their tasks, the supervisor must check 

them frequently. The supervisor is ultimately 

responsible for members’ performance. Consequently, 

close observation is an essential part of the supervisor’s 

responsibilities. 

 

Companionable Supervision  

Companionable supervision is based 

principally on a friendship-like relationship. In this type 

of supervision, supervisors seek to be liked and to 

create harmonious relationships among members; they 

concentrate on being partners with the staff they 

supervise and avoid confronting them about poor job 

performance or mistakes in judgment as long as 

possible [21]. 

 

Synergistic Supervision 

This is a cooperative effort between the 

supervisor and members that allows the effect of the 

joint effort to be greater than the sum of their individual 

contributions [21]. Supervision in this approach has a 

dual focus: accomplishment of the organization’s goal 

and support of the staff in the accomplishment of their 

personal and professional development goals. This 

approach to supervision emphasizes the identification of 

potential problems early; the supervisor and member 

then jointly develop strategies to prevent or ameliorate 

problem situations [22]. This form of supervision is 

aimed at assisting all employees to enhance their 

knowledge and skills, which can lead to advancement 

within the organization and profession [21]. 
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Concept of Employee Productivity 
The productivity of an employee represents the 

various factors such as the functions and roles assigned 

to them; the organisational structure in which they 

operate; their workload; and work management [23]. 

Productivity is an economic measure of efficiency that 

summarizes and reflects the value of the output created 

by an individual, organisation, industry or economic 

system relative to the value of the organisations used to 

create them [24]. Productivity is in essence a measure a 

measure of the work efficiency of an individual, work 

unit or entire organisation. Productivity may be 

evaluated in terms of the output of an employee in a 

specific period of time. Typically, the productivity of a 

given worker is assessed relative to an average for 

employees doing similar work. According to Chen [19] 

a successful organization require employees who are 

willing to do more than their usual job scope and 

contribute performance that is beyond goal's 

expectations. Nowadays, most organizations are facing 

contemporary challenges that require them to put more 

attention on enhancing employees' productivity [16]. 

Additionally, organizational policies and daily practices 

need to interact well to builds prior standard in 

employees' productivity [16]. This study is in support of 

this concept in that each individual’s work adds up to 

achieving goals of the organisation. It is therefore 

crucial for management of Benue Links to set standards 

for the staff to keep them aligned in their field of work 

or to adopt appropriate supervision approaches to 

increase their productivity. Proper supervision therefore 

increases the quality of service delivery and timeliness 

of services provided by employees.  

 

Relationship between Supervision and Employee 

Productivity 

The relationship between supervision and 

productivity has been viewed and studied by different 

scholars from different backgrounds [4, 25]. Esia-

Donkoh and Ofosu-Dwamena [25], in their study found 

supervision as having a positive impact on the 

productivity of employees in terms of developing 

experience; skills and knowledge. They also argued that 

supervision help to identify the needs of employees 

thereby improving their productivity in the 

organization. Glickman, Gordon and Rose [6] 

established that through companionable supervision, 

supervisors get to uncover strengths and weaknesses of 

employees and encourage them to reflect on their 

challenges through which solutions are found to 

overcome them. Chotarea, Girardon and Ventouri [21] 

in their study asserted that synergistic supervision 

assists all employees to enhance their knowledge and 

skills, which can lead to advancement within the 

organization and profession. Ladany [4] on the other 

hand found that employees will attempt to work as little 

as possible unless someone monitors them carefully. 

This is supported by Peck, Lynam and Rosenberg [20] 

who found close observation as an essential part of the 

supervisor’s responsibilities as employees cannot be 

trusted to fulfill their tasks, the supervisor must check 

on them frequently as he is ultimately responsible for 

members’ performance. 

 

Apenteng [26] stated that supervision cannot 

be overlooked since it is a major tool for better staff 

performance giving the right supervisors, right tools and 

right resources. His study showed that appraisal results 

are important for counseling sessions since staff expects 

that they are directed where they fall short. Bouheni [9] 

in his study in the banking sector concluded that 

banking supervision has a positive impact on 

performance of employees. Results from Hoojqan, 

Gharamani and Safari [27] showed that supervision is 

effective in improving the performance of employees by 

strengthening  their skills, methods, the degree of 

participation in the in-service courses, strengthening 

human relations, reforming and strengthening the 

evaluation methods and encouraging judicious use of 

resources. Winston and Creamer [28] stated that 

supervision affects the overall operational performance 

in terms of effectiveness, efficiency, profitability, large 

market share and commitment to achieve stated goals. 

Apenteng [26] in a study on the effect of supervision on 

staff performance in the Ga South Municipal Education 

Directorate concluded that appraisal results are 

important for counseling sessions since staff expects 

that they are directed where they fall short. It 

recommended that for improved performance, 

supervisors must make staff job satisfaction their top 

priority.  

 

In support of previous studies, Bouheni [9] 

carried out a study on the effect of supervision on 

banking performance and found that banking 

supervision have significant impact on performance of 

employees. A study by Esia-Donkoh and Ofosu-

Dwamena [25] on the effects of educational supervision 

on professional development of Public Basic School 

teachers at Winneba, Ghana indicated that teachers 

perceived educational supervision have a positive 

impact on their professional development in terms of 

developing experience; curriculum, teaching methods 

and materials; classroom management; characteristics 

of pupils and assessment. The study however showed 

no significant difference in the views of male and 

female teachers of public basic schools at Winneba, in 

terms of developing their experiences, classroom 

management, characteristics of the pupils they teach, 

and assessment techniques. Hoojqan, Gharamani and 

Safari [27] also argued that educational supervision is 

effective on improving the performance of guidance 

school teachers in Marand in the fields of improving 

teaching methods, the degree of participation in the in-

service courses, strengthening human relations, 

reforming and strengthening the evaluation methods 

and encouraging the use of teaching aids.  
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MATERIALS AND METHODS 
This research utilized cross-sectional research 

design. The use of this method of research design 

involves the collection of data from a representative 

sample or population a specific place and time. This 

was essential for purposes of managing the process of 

data collection since objectivity was the major concern 

for this restricted data samples. The population of the 

study consists of 202 staff of Benue Links Nigeria 

Limited including 15 management staff, 55 

administrative staff and 132 drivers. A census sampling 

technique was adopted for the study and the entire 

population was used as the sample size. Questionnaire 

was used as the instrument for data collection. The 

instrument was designed on a four-point Likert scale 

ranging from strongly disagrees to strongly agree with 

closed-ended questions. The questionnaire was 

carefully developed by taking into consideration the 

various key variables and or items necessary for 

analysis. The instrument was administered to the 

participants with the assistance of two staff of Benue 

Links Nigeria Limited, Makurdi. To ensure validity of 

the instrument, factor analysis was used. The construct 

validity of each variable was done to measure 

Exploratory Factor Analysis (EFA) and Confirmatory 

Factor Analysis (CFA). This was done to ensure 

consistency in the measurement of items. The result of 

the Bartlett’s test of Sphericity at 1% level of 

significance showed that the items were highly 

significant (p<0.001). The results of KMO and 

Bartlett’s Test was .789 with Approx. Chi-square= 

835.121 and sig = .000. For reliability of the instrument, 

a pilot test was done on 
1
/3 of the sample size (0.333 x 

202 = 67). This was necessary to ensure consistency of 

items of the questionnaire. The result of the pilot test 

indicated that Cronbach’s Alpha for each of the 

constructs was greater than .70 and were considered 

reliable and used in this study. Multiple regression 

analysis was used to measure the effect of supervision 

on employee productivity and test of formulated 

hypotheses at 0.05 level of significance with the aid of 

the Statistical Package for Social Sciences (SPSS 21).  

 

RESULTS AND DISCUSSION 
This sub-section is discussed under model 

summary, analysis of variance and regression 

coefficients. 

 
Table-1: Model Summary 

R R-Square Adjusted R 

Square 

Std. Error of     

the Estimate 

Durbin-Watson 

.701
a
 .492 .479 .39040 1.021 

Source: Field Survey, 2019. 

 

a. Predictors (Constant), Synergistic supervision, 

companionable supervision, authoritarian supervision 

b. Dependent Variable: Employee Productivity 

 

The result from Table 1 shows that coefficient 

of determination (R square) explains the variation in the 

dependent variable due to changes in the independent 

variable. The R square value of 0.492 indicates that 

there was 49.2% variation in employee productivity due 

to changes in synergistic supervision, companionable 

supervision and authoritarian supervision at 95% 

confidence interval. Also, the value of R (0.701) from 

Table 1 shows that there was a strong positive 

relationship between the study variables. 

 
Table-2: Analysis of Variance (ANOVA) 

 Sum of  

Squares 

df Mean Square F Sig. 

Regression 17.846 3     5.949 39.029 .000
b
 

Residual 18.442 198   .152   

Total 36.288   201    
Source: Field Survey, 2019. 

 

a. Dependent Variable: Employee Productivity 

b. Predictors (Constant), Synergistic supervision, 

companionable supervision, authoritarian 

supervision 

 

The result of the analysis of variance as 

presented in Table 2 indicates that the processed data, 

which is the population parameters, had a significance 

level of 0.000 which is less than the significance value 

at 5 % (0.05). This implies that synergistic, 

companionable and authoritarian supervisions have 

significant effect on productivity of employees in Benue 

Links Nigeria Limited, Makurdi.  
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Table-3: Regression Coefficients 

Unstandardized Coefficients  Standardized Coefficients 

 B Std. Error Beta t Sig. 

(Constant) 1.178 .161          - 7.325 .000 

Authoritarian .247 .065          .332           3.820 .000 

Companionable .252            .041       .403           6.172 .000 

Synergistic .295 .073         .350           4.051          .000  
a. Dependent Variable: Employee productivity 

Source: Field Survey, 2019. 

 

From the data in the Table 3, the established 

regression equation is presented thus: Employee 

Productivity = 1.178 + 0.247 (Authoritarian 

Supervision) + -0.252 (Companionable Supervision) + 

0.295 (Synergistic Supervision).  

 

The regression equation above revealed that 

holding authoritarian, companionable and synergistic 

supervision to a constant zero, productivity would be 

1.178, a unit increase in authoritarian supervision would 

affect employee productivity by 24.7%, a unit increase 

in companionable supervision would affect employee 

productivity by 25.2 % and a unit increase in synergetic 

supervision would affect employee productivity by 29.2 

%. The study also found that the p-values of 

authoritarian, companionable and synergistic 

supervision (.000, .000, .000) respectively were less 

than 0.05 which is an indication that all the independent 

variables significantly affect productivity of employees 

in Benue Links Nigeria Limited, Makurdi. Furthermore, 

the result of the analysis shows that synergistic 

supervision has more significant effect on employee 

productivity in Benue Links Nigeria Limited, Makurdi. 

The three hypotheses formulated for the study were thus 

rejected and alternate hypotheses accepted.  

 

Analysis of the data collected from the 

respondents revealed that authoritarian supervision has 

significant effect on employee productivity in Benue 

Links Nigeria Limited, Makurdi. This result 

corroborates previous study by Ladany [4] who found 

that employees will attempt to work as little as possible 

unless someone monitors them carefully. The result is 

also supported by Peck, Lynam and Rosenberg [20] 

who found that close observation is an essential part of 

the supervisor’s responsibilities as employees cannot be 

trusted to fulfill their tasks, the supervisor must check 

on them frequently as he is ultimately responsible for 

members’ performance. Findings of the study also 

indicated that companionable supervision has 

significant effect on employee productivity in Benue 

Links Nigeria Limited, Makurdi. This result is in 

agreement with Glickman, Gordon and Rose [6] who 

asserts that through companionable supervision, 

supervisors get to uncover strengths and weaknesses of 

employees and encourage them to reflect on their 

challenges through which solutions are found to 

overcome them. Finally, the study revealed that 

synergistic supervision has significant effect on 

employee productivity in Benue Links Nigeria Limited, 

Makurdi. This result is in line with Chotarea, Girardon 

and Ventouri [21] who found that synergistic 

supervision assists all members to enhance their 

knowledge and skills, which can lead to advancement 

within the organization and profession. 

 

CONCLUSION  
This study examines the effect of supervision 

on employee productivity in the transport industry in 

Benue State, Nigeria with particular focus on Benue 

Links Nigeria Limited, Makurdi. The study indicated 

that authoritarian supervision, companionable 

supervision and synergistic supervision positively affect 

the productivity of employees. It concluded that 

supervision has a positive effect on employee 

productivity and an increase in supervision will bring 

about a proportionate increase in the productivity of 

employees in the road transport sector in Benue State, 

Nigeria. The implication of this to management is that if 

work environment is conducive to guarantee effective 

supervision, productivity of employees will be 

enhanced. But in the event where the employees are not 

supervised, employee productivity will be reduced and 

the long run effect will be a negative effect on overall 

organizational performance. Based on the findings, the 

study recommended amongst others that employees of 

the transport industry should be intimated of the 

necessity of supervision so that they do not see it as 

witch hunting but uses it as an approach to improve 

their productivity. Supervisors in the road transport 

industry in Nigeria should not be interested in finding 

faults in employees but more importantly, dialogue with 

employees to identify their strengths and weaknesses in 

order to improve on their professional knowledge, skills 

and experiences. Also, management of transport 

companies in Nigeria should make work environment 

conducive so as to guarantee organizational co-

existence which facilitates employees’ responsiveness 

to supervision thereby improving their productivity. 
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