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Abstract  

 

The Integrated Management System (IMS) could consider as one of the most important factors that eases the process of 

integrating many quality and safety management systems into one system to facilitate the implementation of the systems 

requirements. Jubail Technical Institute (JTI) obtained ISO 9001 certificate in 2015, followed by several certificates such 

as ISO 22000, OHSAS 18001 and ISO 10015 respectively. These certificates and others made it necessary for JTI to 

unify efforts and increase the effectiveness of meeting the requirements of these systems. The used tool for achieving 

these purposes was the MISWEB which is an internal website that organizes the integration of quality and safety 

management systems in IMS and provides many internal services. Throughout the MISWEB, JTI has been developed 

many electronic procedures, documents and forms to communicate them for the sake of increasing the use of forms, 

procedures. In this case study, the impact of IMS (ISO 9001, ISO 22000, OHSAS 18001 and ISO 10015) through 

MISWEB was measured. Specifically, the satisfaction rates of the faculty members, and the administrative staff on the 

procedures, forms and documents of IMS. Many tools and methods such as the tables, figures, and shape in addition to 

the Likert scale for the surveys were used to illustrate the impact of the IMS. A group of faculty members and the 

administrative staff have been surveyed over five years. The number of those samples from the two surveys were (152, 

159, 125, 120, 82) for the years (2015, 2016, 2017, 2018, 2019) respectively. The analysis of data went through several 

steps such as the average scores and the range was from (3.87 to 4.45) out of 5. Moreover, the standard deviation of the 

data was measured and ranged between (0.67 and 1.08). The results of the Cronbach Alpha tests reached (0.89). The 

overall satisfaction rate of the faculty members and administrative staff on the procedures, forms and documents in the 

IMS at the MISWEB website were (86%). The satisfaction rate of the faculty members on the clarity of responsibilities in 

the procedures and clarity of procedures were (93%). While, the satisfaction rate of administrative staff on the clarity of 

procedures and forms, the extent of updating these forms, the suitability of these procedures and forms is equivalent to 

(80%). These results have led to improving the integrated management system. As well as enhance the work of MISWEB 

and pursue the satisfaction of faculty members and administrative staff to ensure high-quality services. 
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INTRODUCTION 
Technical institutes are considered as one of 

the available educational solutions to qualify human 

cadres, capable to meet the requirements of the labor 

markets. These institutes are characterized by shorter 

periods of training and a tendency to train on the 

practical side greater than the theoretical side. This 

increasing emphasis on technology represents a vital 

element of current educational reform intended to 

develop a more highly skilled workforce. In Saudi 

Arabia, the 100,000 students receiving vocational 

education in 2014 are projected to reach 450,000 by 

2020 [1]. In addition to that in the last six years, Saudi 

Arabia has established a large number of modern 

technical institutes that have broken universal 

boundaries and have been extended to the far-flung 

areas of the country. Presently there are 68 degree-

awarding universities and institutes [2]. Saudi Arabia 

has a very high and stable demand for higher education 

as evidenced by the fact that 44% of the population in 

the 25–39 years age category have higher education 

degrees. The enrolment rates for higher education have 

been rising and the annual growth rates of graduates 

produced by different institutions have been in the 
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range of 5–36% [3]. In Saudi Arabia, technical 

education has been supported by the government as an 

important contributor to the national economic and 

sustainable development [4]. 

 

The importance of quality in technical institutes 

The importance of quality in the technical 

institutes would come from the need of raising the 

efficiency of the operation to graduate the largest 

number of qualified trainees, for the sake of meeting the 

requirements of the changing labor markets. Internally, 

the quality could include the training curricula, the 

competence of the training staff, the facilities and the 

necessary training equipment for the training process. 

Quality also includes the training process itself and 

other associated and supportive processes. The student 

in higher education plays both roles as an internal and 

external customer. Therefore, their satisfaction and 

perception of service quality are the potential to bridge 

the emergence of external satisfaction [5]. Moreover, 

the technical and Vocational Training Corporation 

(TVTC) is increasingly recognized as the bedrock of 

every development, quality assurance and leads to the 

production of qualitative human capital for sustainable 

national development [6]. In their strategic plan, TVTC 

emphasized the importance of offering training with 

sufficient quality, and the plan's third strategic objective 

stated that TVTC shall offer its educational and training 

programs with sufficient quality that trainees will 

qualify to attain a proper job in the labor market. It 

should be recognized that attaining quality requires the 

continuous improvement of performance [4]. On the 

other hand, the focus on quality should not go deep 

since, some vocational colleges only regard the 

students’ skills and the employment rate of students as 

their ultimate goal, while ignoring the humanistic 

quality of students. In this way, the trained talents often 

have professional skills, but they lack the overall 

quality, especially the humanistic quality. Therefore, it 

is urgent to strengthen the humanistic quality of 

students in vocational colleges [7]. 

 

ISO certificates  

The International Organization for 

Standardization (ISO) is a worldwide federation of 

national standards bodies (ISO member bodies). The 

ISO work on develops and publish International 

Standards. The ISO 9001 Quality Management System 

is one ISO Standards that help to improve the institute 

overall performance and provide a sound basis for 

sustainable development initiatives. The benefits of ISO 

9001 summarized as follows; the ability of the institute 

to consistently provide services that meet customer and 

applicable statutory and regulatory requirements; 

facilitating opportunities to enhance customer 

satisfaction; addressing risks and opportunities 

associated with its context and objectives; the ability of 

the institute to demonstrate conformity to specified 

quality management system requirements [8]. 

Moreover, The Occupational Health and Safety 

Assessment Series (OHSAS) Standard specifies 

requirements call them OHSAS 18001 for an 

occupational health and safety (OH&S) management 

system, to enable an organization to control its OH&S 

risks and improve its OH&S performance. The benefits 

of OHSAS 18001 summarized as follows; the institute 

could establish an OH&S management system to 

eliminate or minimize risks to personnel and other 

interested parties who could be exposed to OH&S 

hazards associated with its activities; implement, 

maintain and continually improve an OH&S 

management system; assure itself of its conformity with 

its stated OH&S policy; demonstrate conformity with 

this OHSAS Standard [9]. The International Standard 

specifies requirements call them ISO 22000 for a food 

safety management system where an organization in the 

food chain needs to demonstrate its ability to control 

food safety hazards in order to ensure that food is safe 

at the time of human consumption. The benefits of ISO 

22000 summarized as follows; the institute would plan, 

implement, operate, maintain and update a food safety 

management system aimed at providing products that, 

according to their intended use, are safe for the 

consumer, demonstrating compliance with applicable 

statutory and regulatory food safety requirements, 

evaluate and assess customer requirements and 

demonstrate conformity with those mutually agreed 

customer requirements that relate to food safety, in 

order to enhance customer satisfaction, effectively 

communicate food safety issues to their suppliers, 

customers and relevant interested parties in the food 

chain, ensure that the institute conforms to its stated 

food safety policy, demonstrate such conformity to 

relevant interested parties [10]. Finally, the guidelines 

ISO 10015 covers the development, implementation, 

maintenance, and improvement of strategies and 

systems for training that affect the quality of the 

products supplied by an organization. This ISO 10015 

Standard applies to all types of organizations. Training 

providers may use this ISO 10015 Standard when 

addressing the training needs of their own personnel 

[11]. 

 

The Integrated Management System (IMS) 

The IMS could consider as one of the most 

important factors that eases the process of integrating 

many ISO systems into one system to facilitate the 

implementation of the systems. Especially for the 

customers and the users of these ISO systems. The IMS 

view as a complete management system which applied 

across the entire institute in order to meet the 

customers’ requirements to deliver services at high-

quality levels. The IMS at JTI has included the 

procedures and other documents of the quality 

management system (ISO 9001), the OH&S activities 

and processes (ISO 22000), food safety and health 

activities and processes (OHSAS 18001) and the staff 

training guidelines that affect service quality (ISO 

10015). Integration of management systems brings the 

most diverse benefits for organization, benefits that can 
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be translated into a more efficient organization activity 

and, consequently, increase business performance, 

throughout reduce costs and add value to processes or 

to reduce business risks, representing a valuable 

opportunity to optimize documentation and audit 

processes analysis and inter-functional communication 

[12]. It can be handled by internal departmental cross-

functional team. The savings in the resources and 

manpower are evident. Internal departmental barriers 

are reduced with cross-functionality. The 

documentation required is also common for the 

management of the integrated management system. The 

cost savings can be done in the external audits man-

days also [13]. Different management systems can be 

insightful when answering the challenge of achieving 

sustainability. The maturity of management system 

integration can lead to better sustainable performance 

[14]. The aforementioned management systems are 

applicable to any type and size of organizations with 

diverse geographical, cultural and social conditions 

whereby it can also be integrated with other 

management systems that can suit the context of the 

company [15]. 

 

Background 
Achieving the goals of ISO quality systems 

throughout the IMS are important strategic objectives 

for each training institution. They work continuously in 

evaluating the strength and the weakness of the 

institute. Moreover, these goals reduce the rate of 

errors, the time required to complete tasks with clearly 

defined responsibilities, ultimately they help to achieve 

customer satisfaction and optimize the available 

resources. The implementation of the quality 

management system at vocational institutions could be 

on the following elements: customer focus, principal 

leadership, teams and teachers, quality goals, student 

learning which is increasing, problem solving and 

consultation, selection stage of students [16]. In the 

safety management case, Management commitment and 

supportive environment influence could encourage the 

OHSAS 18001 management system adoption. 

Management commitment is the most important 

determinant in the OHSAS 18001 management system 

adoption. Since top management is the main decision-

maker of the organization, management is required to 

analyze and evaluate the need for the company to adopt 

the OHSAS 18001 management system. In addition, a 

supportive environment should be made to the OHSAS 

18001 steering committee to fully implement the 

OHSAS management system in the organization. This 

supportive environment can be in the form of positive 

work behaviors, and work practices of the employees, 

as well as organizational culture with respect to the 

safety and health at the workplace [17]. The 

organizations whose processes make less visible the 

consequences of work accidents might cultivate training 

programs that function better under these conditions. 

The training might function not only by disseminating 

safety knowledge to employees but also by imparting 

them relevant information and practical experience 

about work risks which are critical to assimilate, clarify 

and verify the value of safety knowledge [18]. In the 

food safety case, the trust that has been given to 

partnerships and employers' forums if they were 

involved in specific projects was identified. Avoiding 

prescriptive content, updating the terms and phrases, 

changing the shape, harmonizing the structure with 

other referential to avoid overlapping are key elements 

that will underpin the new version of the ISO 22000 

standard [19]. In addition to that, over the past years, 

quality management and product safety have been 

perceived by many national and international 

organizations as an accurate and clearly defined 

approach for defining and fulfilling the requirements in 

all aspects. In this sense, safety management of the 

foodstuffs produced is in itself the application of certain 

methods of work and consumer relationships, which 

feature as requirements in international standards such 

as ISO 9001, ISO 22000 and others [20]. In the training 

quality case, The ISO 10015 was built to identify and 

develop key quality performance to create a well-

planned, cost-effective education, and training system. 

An organization can enhance its competitive advantage 

by continually improving the quality of its human 

resources and thus improving capability and 

performance. ISO 10015 helps a company link training 

and education to performance objectives. Such a 

training method provides companies with continuous 

feedback regarding their investment in human 

competencies [21]. 

 

Types of implementation of the integration of ISO 

systems  

Integration means linking a set of parts in one 

unit. In a management context, it is intended to place all 

internal management applications in one system and 

link the different processes together to solve a specific 

problem and achieve a specific goal [22]. It is also 

noted that there is no specific theory that describes IMS 

so far; and here where the difficulty arises in 

standardizing this system due to its complexity [23]. 

There are many types of implementation of the 

integration of ISO systems and IMS including; the 

classical method: which is the most used of all 

organizations, and it adopted basically by all the 

certification bodies, due to its ease and clarity of steps 

of formulating, implementing and monitoring IMS. The 

systematic model: which is focuses on how to link the 

three main management systems. The synergetic model: 

which shows the synergy between the various 

requirements of ISO 9001, ISO 14001, and OHSAS 

18001 such as Documentation, Policies, Objectives, 

Management Commitment, Continuous Improvement, 

Audit and Internal Communication [23]. 

 

The impact of MISWEB 

MISWEB is an internal website with internal 

web pages that organize the integration of quality 

systems in IMS and provide many internal services. 
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One of the benefits of this website is the accessibility of 

all employees to the various procedures, forms and 

documents on the website throughout the day hours, 

effortlessly, at lower costs, high credibility, and 

reliability. Throughout the MISWEB, JTI has been 

developed many procedures and forms to communicate 

them for the sake of increasing the use of forms, 

procedures and notes the problems that associate with 

them to do the necessary actions. This practice is 

applied in many organizations; many global 

organizations have aligned their strategy and operation 

via the ISO-based framework of the integrated 

management system (IMS) that allows the merge of 

quality, environment, and health and safety 

management systems. In such a context, having a robust 

Electronic Document Management System (EDMS) is 

essential, especially at global enterprises, where a large 

amount of documents generated by processes, flows 

through different work cultures [24]. There are many 

benefits to this electronic system, including the 

following: the IMS improvement and effectiveness 

have been overlooking EDMS as a key factor in 

establishing appropriate technological support of the 

IMS processes. The rightful application of EDMS can 

further contribute to continuous improvement by 

advancing the document controlling processes and 

facilitating organizational learning and cross-

organizational collaboration [24]. 

 

Customer focus and the IMS 

The principle of customer focus comes from 

the importance of the client themselves, whether the 

internal clients were employees or trainees within the 

Institute or external clients such as public and private 

companies, and even the family or society. The ISO 

9001 standard clarifies the meaning of customer focus 

as commitment that the top management shall 

demonstrate their leadership and commitment with 

respect to customer focus by ensuring customer and 

applicable statutory and regulatory requirements are 

determined, understood and consistently met; the risks 

and opportunities that can affect conformity of products 

and services and the ability to enhance customer 

satisfaction are determined and addressed; the focus on 

enhancing customer satisfaction is maintained [8]. So 

the IMS helped to focus on the customer, the idea 

behind the concept of IMS is that an organization work 

to the maximum extent and manage its operations 

through one Integrated Management System (IMS). 

Thereby catering to the needs of every aspect of the 

business; including customer satisfaction, quality of 

goods/services produced, cost-saving, employee 

benefit, working environment and the impact of the 

organization’s operations on the society [25]. Meeting 

the customers’ requirements could become the most 

important inputs that continuous improvement is built 

on. Therefore, customer satisfaction could be an 

indicator of the difference between performance and 

expectations. The ISO 9001 standard clarifies the 

meaning of customer satisfaction as that, the 

organization shall monitor customers’ perceptions of the 

degree to which their needs and expectations have been 

fulfilled, and determine the methods for obtaining, 

monitoring and reviewing this information. Examples 

of monitoring customer perceptions can include 

customer surveys, customer feedback on delivered 

products and services, meetings with customers, 

market-share analysis, compliments, warranty claims 

and dealer reports [8]. fundamentally this is an 

integrated management philosophy comprising the set 

of practices emphasizing continuous improvement, 

meeting customers’ requirements, reducing re-work, 

long-term thinking, increased employee involvement 

and teamwork, process re-design, team-based problem-

solving, constant measurement of results, and closer 

relationships with suppliers [26]. 

 

Jubail Technical Institute (JTI) 

Jubail Technical Institute is one of the most 

important technical institutes in the Kingdom of Saudi 

Arabia. It is supported by the Royal Commission for 

Jubail and Yanbu through the colleges and institutes 

sector. JTI strives to fulfill its mission to meeting the 

needs of the industrial sector from the skilled 

technicians who are effectively trained in dealing with 

modern industrial technology. The Institute has highly 

qualified training staff to achieve its vision of being the 

standard of excellence in technical training and small 

and medium-sized enterprises across the Arab Gulf 

States. JTI obtained ISO 9001 certificate in 2015, 

followed by several certificates such as ISO 22000, 

OHSAS 18001 and ISO 10015 respectively, thus 

achieving ISO and OHSAS certificates in several fields, 

the institute had been received the institutional 

accreditation last year from the Education and Training 

Evaluation Commission, the governmental body 

responsible for accrediting institutes in the Kingdom. 

The Institute has a range of different skills/specialties 

within five departments such as the basic skills 

department, electrical and electronic skills department, 

mechanical skills department, chemical skills 

department and computer and information technology 

department. The trainees are admitted to the institute at 

a rate of (1200) trainees in the academic year. 

 

RESEARCH OBJECTIVES 
This case study aims to identify the impact of 

integrating the ISO/ OHSAS systems (ISO 9001, ISO 

22000, OHSAS 18001 and ISO 10015) into one 

integrated management system through one website 

(MISWEB) at JTI. Also, it aims to know the success 

level of this experimental process. Fulfilling these aims 

by measuring the satisfaction rates of the faculty 

members and the administrative staff on the procedures, 

forms, and documents of ISO, OHSAS systems in order 

to increase operational efficiency, reduce costs and 

develop the website. 
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RESEARCH METHODOLOGY 
The day-to-day interaction of faculty members 

and the administrative staff with the IMS which 

containing ISO 9001, ISO 22000, OHSAS 18001 and 

ISO 10015 through the MISWEB website enabled them 

to evaluate the procedures, forms, and documents of 

these systems. The requirements of the IMS and 

according to the organizational structure of JTI which 

distributes the authorities and responsibilities of 

procedures, forms and documents to the departments 

and units as shown in table 1. Since the total numbers 

of these procedures, forms, and other documents were 

(664 documents). 

 

Table-1: Number of Documents vs. Departments and Units 

 
 

Accordingly, all these IMS requirements of 

procedures, forms and documents have been merged 

into the MISWEB website to facilitate the access of the 

faculty members and the administrative staff to 

benefiting from these documents through one platform 

as shown in Figure 1. Which shows the Integrated 

Management System in MISWEB. 

 

 
Fig-1: The Integrated Management System in MISWEB 

  

This integration resulted in the IMS, which 

sometimes unites a single procedure that serves many 

requirements of ISO systems such as internal audit 

procedures and others. Table 2, summarizes the type of 

documents against the number of documents in 

MISWEB. 

 

Table-2: Type of Documents vs. Number of Documents in MISWEB 

 
 

  

No. Department Number of Document 

1 ADMN  141 

2 IDC 39 

3 IR 50 

4 MEC 48 

5 MIS 14 

6 SPU 13 

7 STA 54 

8 CITS 2 

9 DIR 27 

10 ETA 101 

11 DQA 157 

12 SSU 18 

Total 664 

 

No. Type of Document Number of Document 

1 Procedures 186 

2 Forms 229 

3 Documents 17 

4 References 22 

5 Attachments 208 

6 Manual 2 

Total 664 
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Surveys and feedback 

After designing the IMS, the feedback was 

taken by the direct users in the institute for the last five 

years, namely the faculty members and the 

administrative staff. These surveys were carried out 

through a variety of samples from these two categories 

over the past years. In the administrative staff survey, 

the focus was on three aspects: clarity of the 

procedures, match between the written procedures and 

the real work, suitability of the forms and records. The 

survey of the faculty members was focused on two 

aspects: efficiency of the procedures and separation of 

the responsibilities. Knowing that these surveys were 

extensive ones with many topics, but to limit this study 

to the research purposes we have satisfied with the 

selected questions. The Likert scale has been used when 

implementing these surveys, and the categories contain 

strongly agree, agree, disagree, strongly disagree, 

neutral or not Applicable. The numbers (5), (4), (3), (2) 

and (1) were assigned to the abovementioned categories 

respectively. Satisfaction rates for each aspect of the 

survey were calculated over the years and the averages, 

standard deviation were taken for each year to track the 

development and deficiencies in the IMS. The quality 

of the survey data was measured by the Alpha Cronbach 

Test. 

 

Targeted samples in the study 

The main users of IMS are faculty members 

and the administrative staff. A large group of them have 

been sampled over five years. The number of those 

surveyed from the administrative staff was (89, 89, 69, 

50, 42) for the years (2015, 2016, 2017, 2018, 2019) 

respectively. While, the number of respondents of the 

faculty members team was (63, 70, 56, 70, 44) for the 

years (2015, 2016, 2017, 2018, 2019) respectively. The 

total number of employees at JTI ranges between (170 

to 190 faculty and staff members). These employees 

come from (15) administrative, training departments 

and small units. 

 

RESULTS 
Faculty members survey results 

From the survey results of the faculty 

members, we noted that the satisfaction with the 

procedures and forms in the IMS were ranged between 

(88% and 96%) during the past five years. When they 

asked about the efficiency of the procedures and 

separation of the responsibilities, as shown in table 3. 

 

When they asked about the efficiency of the 

procedures and their satisfaction with them, it was 

noted that their level of satisfaction generally increased. 

Their average satisfaction over the past five years was 

(91%). While, when they asked about the separation of 

the responsibilities in these procedures, forms, the result 

was almost stable at a higher level. Their average 

satisfaction over the past five years was (94%), as 

shown in table 3. 

 

Table-3: Satisfaction Rate of the Faculty Members 

 
 

Generally, the average satisfaction of the 

faculty members with the procedures, forms and 

documents in the IMS on the MISWEB website, has 

been steadily increasing as shown in Figure 2. The 

highest satisfaction rate was in 2018. 

 

 
Fig-2: Satisfaction Rate of Faculty Members vs. Years 

 

Year 
Questions 

Procedures Are Efficient Responsibilities Are Defined 

2015 90% 93% 

2016 88% 94% 

2017 91% 94% 

2018 94% 96% 

2019 93% 93% 

Average 91% 94% 
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To determine the quality of the obtained 

survey data, the average scores were calculated for each 

option of the survey. The average ranged from (4.27 to 

4.45). Moreover, the standard deviation of the data was 

measured to show the extent of statistical scattering and 

to find out how the results are close or far from the 

mean. The standard deviation was ranged between (0.67 

and 0.99). At the end of this section, the Cronbach 

Alpha test, which is a measure and indicator of the 

reliability of the survey. It’s also, reflects the reliability 

and consistency of the survey results. The results in the 

last three years have been better than the two years 

before. In the last three years, it ranged between (0.72 

and 0.84), which gives more reliability in these results, 

as in table 4. 

 

Table-4: Statistical Indicators of the Survey’s Faculty Members 

 
 

Administrative staff survey results 

From the results of the survey of the 

administrative staff, we noted that the satisfaction with 

the procedures and forms in the IMS were ranged 

between (67% and 91%) during the past five years. 

When they asked about the clarity of the procedures, 

match between the written procedures and the real 

work, suitability of the forms and records, as shown in 

table 5. 

When they asked about the clarity of the 

procedures, it was noted that their average level of 

satisfaction over the past five years was (79%). While, 

when they asked about the match between the written 

procedures and the real work, the result over the past 

five years was (78%). While, when they asked about the 

suitability of the forms and records, the result over the 

past five years was (82%), as shown in table 5. 

 

Table-5: Satisfaction Rate of the Administrative Staff 

 
 

To determine the quality of the obtained 

survey data, the average scores were calculated for each 

option of the survey. The average ranged from (3.87 to 

4.19). Moreover, the standard deviation of the data was 

measured to show the extent of statistical scattering and 

to find out how the results are close or far from the 

mean. The standard deviation was ranged between (0.75 

and 1.08). At the end of this section, the Cronbach 

Alpha was tested as a measure and indicator of the 

reliability of the survey. It’s also, reflects the reliability 

and consistency of the survey results. The results in the 

last five years have been ranged between (0.80 and 

0.89), which gives more reliability in these results, as in 

table 6. 

 

Table-6: Statistical Indicators of the survey’s Administrative Staff 

 
 

Year 
Statistical Indicators 

Average Standard deviation Cronbach's alpha 

2015 4.41 0.81 0.62 

2016 4.35 0.81 0.57 

2017 4.39 0.67 0.84 

2018 4.27 0.99 0.72 

2019 4.45 0.67 0.81 

Average 4.37 0.79 0.71 

 

 

Year 

Questions 

Procedures 

are clear 

Procedures match the real 

work procedure 

Forms and records 

are suitable 

2015 81% 67% 76% 

2016 77% 71% 81% 

2017 91% 80% 84% 

2018 71% 86% 86% 

2019 77% 84% 84% 

Average 79% 78% 82% 

 

Year 
Statistical Indicators 

Average Standard deviation Cronbach's alpha 

2015 3.87 1.03 0.81 

2016 3.94 0.90 0.85 

2017 4.13 1.08 0.89 

2018 4.19 0.75 0.87 

2019 3.99 0.89 0.80 

Average 4.02 0.93 0.84 
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Generally, the average satisfaction of the 

administrative staff with the procedures, forms and 

documents in the IMS on the MISWEB website, has 

been steadily increasing as shown in Figure 3. The 

highest satisfaction rate was in 2017. 

 

 
Fig-3: Satisfaction Rate of Administrative Staff vs. Years 

 

As shown in Figure 4 below, it is clear that the 

average rate of satisfaction of faculty members and 

administrative staff have been increased continually, 

where the rate of increase during the past five years is 

equivalent to (5%). 

 

 
Fig-4: General Satisfaction Rate of all Staff vs. Years 

 

CONCLUSION AND RECOMMENDATION 
The overall satisfaction of the faculty members 

and administrative staff on the procedures, forms, and 

documents in the IMS at the MISWEB website were 

(86%). This could reflect the development of JTI IMS. 

The satisfaction rate of the faculty members on the 

clarity of responsibilities in the procedures and clarity 

of procedures were (93%). While the satisfaction rate of 

administrative staff on the clarity of procedures and 

forms and the extent of updating these forms and the 

suitability of these procedures and forms is equivalent 

to (80%). However, these results illustrate the 

continuous development of the IMS, which included the 

ISO 9001, ISO 22000, OHSAS 18001 and ISO 10015 

and its suitability for the users. Based on the eased 

access to procedures, forms, and documents on the 

MISWEB website. Moreover, the integration of some 

procedures, forms, and integration have been supported 

the employees in all departments and units in JTI. This 

was assisted by the use of the MISWEB website, which 

served as a platform and store for all procedures, forms, 

and documents. Employees could easily access the 

documents with high security as it is an internal website 

at JTI. However, the possibility of browsing the 

approved procedures and documents in pdf format and 

download the forms in Microsoft formats and work on 

them quite easily according to the procedures. Thus, 

many of the goals and objectives of the implementation 

of ISO systems have been achieved by integrating them 

into the Integrated Management System through the 

MISWEB platform. This was done and audit through 

external auditors, their frequent periodic audit visits and 

the continuation and upgrading of modern versions of 

ISO certifications. For example, the ISO 9001, ISO 

22000.  

 

All of this has been reflected in raising the 

quality of services at JTI and its excellence to achieve 

its vision to be the standard of excellence in the Arabian 

Gulf States in the field of qualifying skilled human 

cadres of technicians and providing services to 

entrepreneurs in small and medium enterprises. 

Through the distinguished human cadre who working in 

the Institute, which by achieving their satisfaction with 

the IMS, the efficiency of operation would increase and 

the costs of providing services would reduce too. One 



 

 

Salman S. Al-Githami & Abdel Hamid M.S. Esmail; J Adv Educ Philos, Feb 2020; 4(2): 60-69 

© 2020 |Published by Scholars Middle East Publishers, Dubai, United Arab Emirates  68 
 

of the recommendations of this case study is that the 

need for quality and safety committees and other 

committees for the sake of implementing the standards 

and fulfills requirements of quality and safety systems 

should be strengthened. The case study also 

recommends that the need to include any new system 

within the same IMS through MISWEB website in 

order to facilitate the use and application of the 

systems. Moreover, to enhance the work of MISWEB 

and increase the efficiency of the IMS, the case study 

recommends adding extra performance indicators to 

increase the effectiveness of the use of the MISWEB 

website. Meanwhile, efforts to enhance the satisfaction 

of faculty members and administrative staff should be 

pursued to ensure high-quality services.  

 

As part of the continuous improvement and 

enhancement of the quality of the provided services at 

the Institute, the MISWEB website has been established 

as a platform for IMS. Over the past years, MISWEB 

has been continuously monitored and maintained to 

avoid system problems. Many databases have been 

developed resulting from the use of the quality systems 

where it can follow any process and develop it. A range 

of quality and safety systems tools such as internal 

audits were used by specialized committee members to 

ensure the effective implementation of the IMS. Various 

periodic surveys were conducted in several fields, and 

reports and recommendations were issued. All these 

initiatives and others have been implemented to achieve 

the implementation of the Institute's mission and within 

the framework of a comprehensive strategic plan. 

Finally, additional studies could be conducted to 

determine the differences between the observed 

satisfaction rates of administrative staff and faculty 

members during this study. 
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